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1.  Report Cards - Report cards will be shared for K - 8 one week after the trimester ends on December 

6th. 

 

2.  FY 15 Budget -  The administrators are working to develop proposed budgets for consideration.  Our 

timetable is to have those consolidated before the winter break.  We will then go through them together 

for common initiatives and to tie them together under district goals.  A full presentation will be made at our 

January 28th meeting. 

 

3.  Calendar -  I am supporting the Calendar Committee’s version B calendar.  I am proposing it be 

adopted by the school committee for the 2014 - 2015 school year.  While I am supportive of this calendar, 

it is important to note that there are two areas of consideration for the school committee that is not 

reflected in the calendar:  a) the need for continuous release time for teachers to become more versed in 

assessment design, implementation and analysis; and b) the issue raised by teachers to have more 

concentrated instructional time before the beginning of MCAS/PARCC in March.  The solutions, while not 

popular, are to put in early release time each week that there is no holiday or full day professional 

development day for “a” and to eliminate the February break to address “b.”  This latter change is not 

included for a variety of reasons, not the least of which is that there is no consensus around the 

Commonwealth that this is necessary to do or that it doesn’t create other issues.  It raises scheduling 

conflicts for sporting events during the February break, common break time for spouses who work in other 

districts, and in some cases childcare issues for spouses who work here, but whose children attend 

school elsewhere.  There are those who claim that the break reduces the flu periods because  it allows 

the schools to close, be cleaned more thoroughly, and get infected people away from one another.   

 

The northeast remains the center of this debate, and has not seen value in making a wholesale change 

that mirrors what other parts of the country have been doing for decades.  One important factor to 

consider in reducing the number of mid-winter and spring breaks to one is that we have experienced the 

use of all five storm days in several of the recent last few years and this pushes our calendar deep into 

late June.  The extra week to have learning take place earlier in the school year rather than later may be 

beneficial.   

 

I am supportive of the release time every week.  It is clear from research that teachers need common time 

for regular and sustained work to be cohesive and consistent in expectations for instruction, assessment 

and curriculum.  We only have to look at the highest performing communities and examine their calendars 

to see that it can be seen as a contributing factor (Acton -Boxboro).  This would only be for the 

elementary schools (PK - 8) as the high school needs to be at 990 hours of instruction. When you factor 

in the occasional late starts and / or early releases for storm related events, they are within a comfortable 

time frame to ensure they all get the 990 hours.   
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4.  Communication - In conjunction with Bolton Cable Access I will be starting a monthly cable show to 

be shared with Lancaster and Stow. We are trying to grow our use of cable television opportunities for all 

three towns, and to provide opportunities for student learning at the same time.  I hope to have the first 

show on in the month of January.   


